Sign Up Sheet

3/27/2025
NAME COUNTY Email
Dale Arends BV County arendsdale@yahoo.com
Dave Derragon BV County derragon@stormlake.org
}d Kelly Snyder BV County ksnyder@bvcountyiowa.com
Pam Henderson BV County Alternate pihenderson79@gmail.com
“|Art Hamrick Clay County ahamrick@co.clay.ia.us
George Moriarty Clay County georgemoriarty2022@outlook.com
Steve Bomgaars Clay County spencermayor@spenceriowacity.com

W.C. Leupold

Dickinson County

wcleup@mchsi.com

Gregg Owens

Dickinson County

greqg.owens@cityofspiritlake.org

Mark Campbell Dickinson County mdciniowa@amail.com
Lexie Ruter Emmet County echamberdirector@gmail.com
Penny Clayton Emmet County p.clayton@cityofestherville.org

Tim Schumacher

Emmet County

tschumacher87@yahoo,com

(~~ |Doug VandenBosch Lyon County supvdistrict2@co.lyon.ia.us
\/”7 Jen Smit Lyon County econdev@co.lyon.ia.us

Micah Freese

Lyon County

development@rockrapids.net

Barb Rohwer

O'Brien County

bkrohwer@obriencounlx.iowa.gov

Jim Zeutenhorst

O'Brien County

iimzeut@tcaexpress.net

Marjean Westerman

O'Brien County

mwesterman@,evertek.net

|/ Andre Abadie Osceola County aabadie@osceolacoia.org
Susan Sembach Osceola County sibleyclerk@premieronline.net
L Mike Schulte Osceola County ssmobile@nethtc.net
V Roger Faulstick Palo Alio County rfaulstick@mchsi.com
Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County
L Dan Altena Sioux County dana@siouxcounty.or

Duane Feekes

Sioux County

citvadmin@orangecigiowa.com

Don Schreur

Sioux County




NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5% Street « Box 1493
Governmental Services Center ¢ Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousis
Fxacniitive Diractor

AGENDA
Northwest Iowa Planning and Development Commission

March 20,2025 9:00 AM*
Governmental Services Building Conference Room, 217 W Sth Street,
Spencer, IA

1. Regional Planning Affiliation Meeting

I.  Open Public Hearing- Amendment of FY 2025-2028 Transportation
Improvement Program with Dickinson County Bridge project
II.  Close Public Hearing
III. Call Meeting to Order
IV. Approval of Minutes of Previous Meeting
V. New Business
1. Approval of amended FFY 2025-2028 TIP
VI. Open Discussion
VIL Motion to Adjourn

2. NWIPDC Policy Council

L. Call Meeting to Order
II.  Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through February
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Nominating Committee
3. Depository Resolution
4. Appointment of Non-Elected Officials
A. Clay B. Lyon C. Buena Vista
5. Contract Status Report
VII. New Business
1. Miscellaneous

VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2024-2025
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Mark Campbell (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co) Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O’Brien) Barb Rohwer (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2024 - 2025
Chairman Art Hamrick
Vice Chairman Dan Altena

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
December 19, 2024

The meeting was called to order by Chairman Art Hamrick at 9:04 AM. Present at the meeting
were:

Buena Vista County: Kelly Snyder and Dave Derragon

Clay County: Art Hamrick, Steve Bomgaars and George Moriarty
Dickinson County:

Emmet County: Tim Schumacher

Lyon County:

O’Brien County:

Osceola County: Mike Schulte

Palo Alto County: Roger Faulstick and Kim Kibbie

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Kristin
Westerman, Darren Bumgarner, Alace Welle and Jackie Huckfelt, NWIPDC staff.

Kourousis introduced Sherry Titterington from Williams & Co. Titterington presented the FY
2024 Audit. Titterington stated that Huckfelt sent a copy of the audit report and the
representation letter with the agenda. She stated that there was nothing material in the report and
that there were no disagreements between their staff and ours. Titterington thanked Kourousis
and Huckfelt for their cooperation during the audit.

Titterington discussed the report and asked if anyone had any questions or comments.

Titterington told the Board that, in her opinion, the Management Discussion and Analysis written
by Kourousis was the best and most informative part of the audit as far as explaining what went
on with the agency throughout the year.

With there being no more questions, a motion was made by Altena, seconded by Schumacher to
approve the FY24 Audit as presented. Motion carried.

The minutes of the September meeting were presented for approval. Motion was made by
Bomgaars seconded by Schulte to approve the minutes. Motion carried.

Communications: None

The Treasurer’s report through November was read by Huckfelt, reflecting a cash balance of
$184,589.21. Motion was made by Schulte to approve the report as read, seconded by
Schumacher. Motion carried.

The bills paid since the last meeting were presented for approval. A motion was made by Kibbie,
seconded by Snyder to approve the bills as written. Motion carried.



Old Business:
1. Planning Division Reports:

Kristin reported the following:

The Rock Valley Water/Sewer CDBG is underway but work most likely won’t start until
next spring.

Housing Trust Fund is still taking applications, with our last meeting of the year today. Of
the $300,000 the Trust Fund allocated for the micro-grants to assist flood victims, a little
over $217,000 has been awarded. Will keep the application window open until funding has
been spent.

The Home Repair Pilot Program (HRPP) is wrapping up. There has only been one issue
between a homeowner and a contractor, but we are hoping they can resolve it.

The Disaster Recovery Housing Assistance Program (DRHAP) takes up the majority of the
work load at this time.

Darren reported the following:

Continuing CDBG Administration of three CDBG projects. Sioux Center Family Crisis
Center, Primghar Wastewater Treatment Project and Ruthven Water Plant Project. Family
Crisis Center is starting construction this month. Primghar Wastewater Treatment Project
should be completed within a month or so, and Ruthven’s Water Treatment Project will be
commencing construction in the near future.

Working on Lyon County Zoning Ordinance update.
Working on City Code Updates for Gruver, Inwood, and Primghar.
Updating Orleans Subdivision Ordinance.

Working with Emmet County to update its wind or wind energy device ordinance. Wind
Ordinance was last updated in 2013. There is a need to update it since the industry standards
and practices have changed. Turbines are becoming much taller than in 2013.

Assisted Emmet County with a conditional use permit (CUP) application for wind energy
devices. The BOA did not approve the CUP application. Wind energy devices are
controversial. Lots of energy and emotions against wind energy.



Working with O’Brien County on a potential retrofit of MidAmerican’s wind energy devices.
Working through the process of permitting such improvements.

Assisting in the rezoning and subdivision process for 40 acres in Arnolds Park.
Continuing Zoning Administration services.

DRHAP. Did lots of house inspections to determine if owners will qualify and now doing
Final Inspections once DRHAP funds have been spent.

Kourousis reported that we hired a temporary employee to help with the DRHAP receipts and
checking to see if Contractors are registered with the Department of Labor and call homeowners
for proof of payment, etc. Alace (Ace) Welle, from Milford started October 29%,

Kourousis mentioned that the regional STBG and TAP applications would be going out very
soon, about a month ahead of the normal date. This was due to some county engineers
requesting that as they need to prepare their 5-year county plans sooner than the normal
application cycle in April. He also mentioned that the region should be receiving about the same
funding as last year, which was about 4.1 million per year for STBG and 400,000 for TAP. This
cycle is for the 2026-2029 TIP.

A request was made by the Executive Director to allow staff to have December 24/Christmas
Eve as an official paid holiday in appreciation for all the hard work and dedication to assisting
flood victims through the DRHAP program. Motion was made by Altena, seconded by Schulte
to provide staff with Christmas Eve off as an official holiday. The motion carried unanimously.

2. Contract Status Report: There were no new contracts.

New Business:

1. Miscellaneous. Discussion was had by the board on the current status of the Clay County
Connection Trail from Spencer to the Dickinson County Spine Trail. Hamrick provided
that the trail was complete and they are hoping to have some kind of dedication
“officially’ this spring to open the trail. He mentioned that some folks had already been
using the trail and the Clay County Board of Supervisors had been receiving all sorts of
positive comments about it.



2. With there being no more discussion, the next meeting was scheduled for March 20, 2025
at 9:00 AM. A motion was made by Kibbie seconded by Bomgaars to adjourn. The
meeting adjourned at 9:50 AM.

Respectfully submitted,

ot Hsght

Jackie Huckfelt



TREASURER'S REPORT

CASH IN BANK
2/28/25

CASH ON HAND 11/30/24 -29,256.71

Receipts 4,582,794.77

Disbursements 4,430,499.73
CASH ON HAND 2/28/25 123,038.33
Reimbursements to NWIPDC
EDA 3,987.55
SHIELD 12,498.33
NWIRHTF 10,407.08
NWIRHTF (Flood) 5,000.00
TICKET TO WORK 504.76

CASH BALANCE 2/28/25 $ 155,436.05
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