Youth Advisory Council

Minutes

July 26, 2013

Members in attendance:  Staci Kleinhesselink, Gerald Rath, Pam Jordan, Mary Sloan, April Stotz

Others: Val Bonney, Kelly McCarty

Call meeting to order at 9:30 a.m. – Gerald Rath

No quorum for the meeting

Everyone was welcomed

Motion made by Mary to approved the April Minutes and seconded by April, motion carried.

Action Plan Development:

· Marketing Youth Services – to review by October 2013 meeting, the data base of the NW AEA website was reviewed by April for use by the Youth Advisory Council.  It was discussed that if the YAC was to have our own website who would be responsible for creating and updating the site, what basic information would be needed for contact.  April stated she would contact the AEA and ask if the YAC would be allowed to put information on their website for awareness of the Council’s activities.

· Utilization of Success Stories - A discussion was held about incorporating a success story and using pictures and narrative of the success achieved by the youth, it was cautioned that a publicity release would be needed from the youth involved.  This would help to market the youth services available in the area.
· Work Readiness Skills – incorporate the descriptions of skills that are necessary and what is available into the marketing plan.

· Referrals for Youth Not in WIA Programs – Having a group session of service providers to discuss what is available for the youth and document this meeting for feedback for this group to review and consider.

A comprehensive discussion was held concerning a website for YAC.  One particular issue that was noted was that the site should be broad base versus narrowing to special needs only.  The ISU extension has a website that serves all the area youth, it was discussed that YAC website have a connecting link on the Extension website for ease of accessing the YAC site.  In addition Youth for Iowa website was discussed on how effective it might be in delivering our message, the site had been reviewed, but the site is not used very much by providers.  Area school websites were discussed about using their sites to link our site with.  With all this discussion there was still concern for the development and maintenance of the website for effectiveness in delivery our mission statement.

Facebook, twitter and You tube were discussed as a possible medium to get our message out and what is available. 
Another website discussed was the IVRS site that had several useful links for youth and parents.  The Youth for Iowa website was discussed as a focal site to show the list of resource in the different regions of the State.  It was noted that they might be hesitant in allowing any site links on their site.

I Have A Plan Iowa was another existing site that had good resources listed but was having issues with the students to utilize the site.  A question of who to market these sites to the provider and or students, both seemed like a good idea.

The main concerns that kept coming up for discussion were the who, how, funding and maintenance of the website for YAC if created.

The last item discussed was the follow up on referrals and how important is this?  How to do this follow, what information release issues are there, trust factors among agencies serving our youth.  It was discussed that follow up feedback is a must to build that trust with other agencies, tell them they did a good job.  Keep the network function at a very high level.  Making sure that agencies are taking responsibility and having accountability for the services they are providing.  Always encourage and show or state appreciation for their work.

A motion was made by Pam and seconded by April to adjourn the meeting at 11:01 a.m.  Motion carried.

Respectfully submitted,

Kelly McCarty Secretary

