Minutes

Region 3 and 4 Youth Advisory Council

Friday, April 26, 2013
Governmental Services Center
217 West 5th Street, Room B
Spencer, Iowa
9:30 a.m. 

Welcome:  Chelsie VanderWeide welcomed everyone to the meeting and called the meeting to order.
Introductions: 

Those in attendance included: Chelsie VanderWeide, Gerald Rath, Donna Hrubes (by phone), April Stotz, Mary Sloan, Doug Keast (IWD), Val Bonney and Marsha Sutherland.  
Excused absences: Pam Jordan and Russ Adams

Mindy Collins Resignation Acceptance:  A letter was received from Mindy Collins to submit her resignation with regrets as Chair and member of the group.  She has transferred to the Sioux City Office of Vocational Rehabilitation and cannot be part of the group going forward.  April Stotz (VR counselor) has volunteered to be a member of the group in the open position.  Gerald Rath made a motion that we accept Mindy Collins’ resignation and to also accept April Stotz as a new member of the Youth Advisory Council, seconded by Mary Sloan, and the motion passed.  
Val included a list of the updated Youth Council members with the agenda for today.  

Approval of October 2012 minutes:
A motion was made by Mary Sloan to approve the October 2012 minutes, seconded by Gerald Rath, and the motion carried.  
Election of Chair and Vice-Chair (Term to Run April 2013 to January 2014):
Chelsie VanderWeide volunteered to be the Chair and Gerald Rath volunteered to be the Vice-Chair for the Council.  Chelsie VanderWeide made a motion that she would be the new Chair of the Council and that Gerald Rath would be the Vice-Chair, seconded by April Stotz, and the motion carried.  
Staffing of Region 3-4 Youth Advisory Council:
Val discussed the need for the staffing of the Council to be handled by an outside agency besides WIA.  Kelly McCarty of the Small Business Development Center at IA Lakes Community College has accepted the offer to be the board support for the Youth Advisory Council.  Chelsie VanderWeide made a motion that we accept Kelly McCarty as the board support person for the Youth Advisory Council, seconded by Donna Hrubes, and the motion carried.  He will now be the person to send out agendas and attend the meetings and to visit with the council about any items needing to be discussed at meetings.  
Updated By-laws Change: 

An update of the By-Laws was included with the agenda for today’s meeting. The update had to do with council support.  Mary Sloan made a motion that these By-Laws be approved, seconded by Gerald Rath, and the motion carried.  
Update Region 3-4 Youth Needs Assessment:
The group reviewed the current youth needs assessment and discussed the programs and services that were no longer operational and the programs and services that needed to be added to the listing.  Changes were made to the current listing and this will be updated and sent out with the meeting minutes.  
Development of YAC Action Plan Based on Priorities Identified:
The group discussed the four priorities identified previously:
1. Marketing Youth Services based on Multiple Agencies: the group decided to review existing marketing pieces for ideas and that this would be completed by the September 2013 meeting.  There is a database of information done by the Transitional Alliance Board for the Region 12 AEA that we can utilize and add to.  Today we reviewed and updated the Needs Assessment.  Develop materials for marketing by January 2014.  

2. Utilizing Success Stories in Marketing Youth Services: The group discussed utilizing success stories in the form of videos of youth telling their own success stories and also in written form.  The target date for this would be January 2014.  
3. Focus on Work Readiness Skills: This is done through all of the other activities.

4. Follow-Up on Referrals for Youth Not in WIA Program: The group discussed the need to develop an intentional linkage procedure to connect individuals with referral agencies and for referral agencies to communicate back and forth regarding services to youth and outcomes.  It was discussed that it would be beneficial to plan a group session for service providers to share information about programs and services in order to better serve youth.  This could be done on an annual basis or another time frame.  
The group also discussed the need for potential funding sources from WIA, Vocational Rehabilitation Services, and other community groups, such as, Kiwanis, etc.

Workforce Investment Act Youth Common Measures:
How can our Region 3-4 Partners Assist with Performance Outcomes?  Val discussed that the main focus for our Performance Measures are now the Common Measures even though we are still reporting all of the performance measures currently.  She included the Common Measures definitions in the agenda for today’s meeting and the group had the opportunity to review these measures.  We discussed that there is a need for all of the partners to work together to encourage individual youth participants to meet the goals and that that it is very beneficial to work together to assist youth to meet these performance measures.  
The meeting was adjourned by Chelsie VanderWeide.

Next Meeting Date: July 26, 2013
