Minutes

Region 3 and 4 Chief Elected Official Board and 
Regional Workforce Investment Combined Meeting
Thursday January 24, 2013, 9:30 am 

Governmental Services Center, 217 West 5th Street, Spencer, Room B and C

RWIB members present: Lee Beem, Donna Hrubes, Ken Vande Brake, George Kruger, Diane Nelsen, Mike Schulte, Ranae Sipma (phone).
RWIB members excused absences: Judy Taylor, Gregory Ver Steeg, Vernon Nelson and Rhonda Jager-Pippy
RWIB member’s absences: June Goldman, Jodi Nasers, Rebecca Drahota
CEO’s present: Merle Koedom, Pam Jordan, Mike Schulte, Arlyn Kleinwolterink, Ken Chalstrom, Ed Noonan, Dale Arends. 
CEO excused absence: Tim Schumacher, Pam Wymore 
CEO member absence: John Steensma
Partner staff present: Val Bonney (NWIPDC), Linda Gray (IWD), Tammie Galles (NWIPDC), Jo Follon (IA Lakes Corridor Dev.), Amber Roe (Proteus, Inc.), Melissa Rude (Proteus, Inc.), Clark Marshall (ILCC), Frank DeMilia (NCC), Doug Keast (IWD), Craig Cretsinger (NWIPDC), Carole Lemon (Experience Works), Dan Anderson (ICCC)
1. Call to Order – Lee Beam called the meeting to order.  
2. Welcome - Introductions of members, guests, and self-introductions were made. Lee Beem welcomed everyone to the meeting.  Lee thanked Clark Marshall and ILCC for providing refreshments for all the meetings.  Clark is retiring.
3.  Agenda Review – There were no changes to the agenda. 
4. Approval of November 15, 2012 Meeting Minutes
a. RWIB Vote – Motion was made by Ken Vande Brake and 2nd by Mike Schulte.  Motion carried.

b. CEO Vote - Motion was made by Arlyn Kleinwolterink and 2nd by Merle Koedom
Motion carried.

5. Program Updates
a. Workforce Investments Act - Val Bonney discussed the WIA program enrollments and obligations and referred to the handout on page 5.  WIA Adult 48 participants and $61, 012.42 obligated. WIA Dislocated 86 participants and $84,835.33 obligated.   WIA Youth 30 participants and $35,340.00 obligated.   WIA National Emergency Grants (RR Donnelley) 0 current participants as the grant is over but 73 served and exited. (Skyjack Freudenberg, AdvancePierre-Klaussner) 33 active participants and $51,391.71 obligated and 89 have exited and 91% have entered new employment.  Skyjack Freudenberg, AdvancePierre-Klaussner will end June 30, 2013.We will have a Federal DOL monitoring for the NEG starting 02/26/13 for 4 days.

b. Budget Updates – Page 6 shows the budgets updated due to Buena Vista County being added and run through June 30, 2013. The chart shows that budgets across the state had to be refigured due to the change. IWD has contracts outside of IWD for youth funds in Region 5 through 06/30/13.  Due to this situation, Val recommends the additional funds for youth stay in region 5 until 06/30/13.  Region 3-4 will be able to enroll new youth participants from Buena Vista County with our current Region 3-4 youth funds.  There are a total of 3 participants in BV that will transfer and Val recommends that those stay in region 5 until 06/30/13 due to Region 5  currently having a higher limit than our region. Completed mailings to Buena Vista County to market services.  Currently there are approximately 10 participants  enrolled from Buena Vista County.  
Vote to leave the additional youth funds for Buena Vista County with Region 5 until June 30th, 2013.  
RWIB Vote – Motion was made by George Kruger and 2nd by Ken Vande Brake.  Motion carried.

CEO Vote - Motion was made by Dale Arends and 2nd by Pam Jordon. Motion carried.

c. Program Year 11 WIA Performance- Page 7- 10 references the performance statewide for Adult, Dislocated Worker and Older and Younger Youth.  Adult and Youth performance was met in all areas.  Dislocated Worker just missed the credential category but credential is not part of the current performance but is tracked.  Youth met and exceeded negotiated rates especially earnings increase for older youth.  Common Measures is starting this program year and we are now an integrated center so more numbers in the pool but less one-on-one management and the numbers may drop a little.  Val credited the staff in meeting and exceeding performance measures.  A question was asked about tracking numbers of WIA participants that stay in Iowa for their employment.  Val explained that yes, we keep track of where they are employed (in or out of state). 
d. Promise Jobs –Linda Gray discussed the Promise Jobs program and each person received a handout of the highlights and unemployment rates.  They are transitioning to the new territory with limited staff and new job duties. The PJ manager is out of the Fort Dodge office.  Emmet and Palo Alto county PJ participants can request their FIA appt. to be in Spencer and then the case will be transferred to Mason City for ongoing case management. In March there will be training with the Dept. of Inspections and Appeals about the red flags of fraud.  
6. Draft Region 3 -4 Customer Service Plan Review – Val explained they were sent an e-mail with the draft document and there are copies on the table.  
a. Public hearing will be held Thurs. March 28, 2013 Prior to RWIB meeting.  
b. Formal comment period begins March 28, 2013 and ends on Tuesday, April 30, 2013.  State staff will review and make adjustments and the CSP will be final in May.  Starts July 1, 2013 and includes BV County.   Val welcomed suggestions and comments and will incorporate any changes you would like.  All partners signed the MOA.  Val incorporated partner suggestions including needs assessment, strategic plan and action steps. Comments from partner agencies that the process went smoothly, and there is good communication between the partners.  

7. AIWP Legislative Breakfast – Feb. 5th – Capital 7:00 am.  Val invited anyone from the group to attend.  Usually a good turnout and conversation. This year they are presenting on a day in the life of a WIA worker.  Focus on continued support for gap tuition grants, short-term training, GED and the need for regional centers. It was suggested that Val send out an e-mail to schools/partners to solicit positive comments to share with legislature and share a list of the legislature officials.
8. Training Provider Approval – page 11-15 and separate handout shows information about the two programs wanting to be a WIA eligible training provider.  NW IA Community College Pharmacy Technician- diploma program and Briar Cliff University Bachelors of Science in nursing program.  Vote on both programs in one motion. 
RWIB Vote – Motion was made by Ken Vande Brake and 2nd by Donna Hrubes.  Motion carried.

9.  Disability Initiative Agreement – Page 16 – 20 explains the signed agreement between IWD and Region 3 /4 RWIB for the Disability Resource Coordinator position.  Doug Keast is the program coordinator and explained the strong partnership focus and the development of a local leadership team to ensure we are in line with the board’s ideas.   Lee Beem and Diane Nelson agreed to be on the team and suggested Vocational Rehabilitation is included. The new Disability Resource Coordinator position will run until 12/30/15 and may be sustainable through the ticket-to-work program.    Applications are being reviewed and interviews will be set up soon.  Craig Cretsinger agreed to be part of the interview process and he will continue to work as the disability navigator position part-time.   
10. State Staff Update – Doug Keast is our new region state coordinator and also works with the Disability Initiative Grant.  Doug spoke about how he is pleased about the integration model and he enjoyed working with our board. He explained that regarding the number’s report we actually serve more people due to integration by finding ways to serve more people with groups, workshops and skills development. He suggested a press release for RWIB identified priorities.  
11. Partner Updates – Amber Roe from Proteus, Inc. reported that the Fort Dodge office is having an open house 02/01/13 10:00 – 1:00pm. 
12. Confirm next meeting date and adjournment – the next meeting will be 03/28/13 at the Governmental Services Center in Spencer.  The chair Lee Beem dismissed the meeting. 
