Minutes

Region 3 and 4 Chief Elected Official Board and
Regional Workforce Investment Board Combined Meeting

Thursday, September 27, 2012
9:30 a.m. to 11:30 a.m. Meeting
Governmental Services Center, 217 West 5th Street, Spencer
Room B

RWIB Members present:  Lee Beem, Michael Modder, Rhonda Jager-Pippy, Judy Taylor, Diane Nelson, Ranae Sipma, Gregory Ver Steeg, Ken Vande Brake, Mike Shulte, and Vern Nelson.
CEO Members present:  Arlyn Kleinwolterink, Sioux County, Mike Schulte, Osceola County, Merle Koedam, Lyon County, Pam Wymore, Kossuth County, Ken Chalstrom, Clay County, Rich Haack, O’Brien County.
Partner staff and guests present:  Val Bonney, NWIPDC, Marsha Sutherland, NWIPDC, Craig Cretsinger, Disability Navigator, Linda Gray, IWD, Jason Anderson, NW IA Community College, Sandra Johnson, Dept. of the Blind, Carol Lemon, Experience Works,  and Leslie Schmalzried, IWD. 
Excused absences:  Donna Hrubes, and George Kruger.
1.   Call to order: Lee Beem called the meeting to order. 
2. Introduction of members, staff, and guests: All members and guests introduced themselves to the group.  
3. Welcome: Lee Beem welcomed everyone to the meeting.

4. Agenda Review: There were no changes to the agenda.
  

5. Approval of May 24, 2012 meeting minutes: 
RWIB: Ken Vande Brake made a motion to approve the May 24, 2012 minutes seconded by Mike Shulte, and the motion carried.  
CEO: Mike Shulte made a motion to approve the May 24, 2012 minutes, seconded by Pam Wymore, and the motion carried.
6. Region 3-4 RWIB Certification by Governor:
Ken Chalstrom discussed the letter received by the Governor which stated that the Region 3-4 RWIB has been certified to continue activities through June 30, 2014.  Re-appointments included: Greg Ver Steeg, George Kruger, Lee Beem, Vern Nelson, and Donna Hrubes.  
7. Oath of Office of New Members (CEO Chair)
a. Rhonda Jager-Pippy:  Ken Chalstrom read the oath of office and Rhonda affirmed the oath and signed it and Val Bonney will notarize this.
b. Michael Modder: Ken Chalstrom read the oath of office and Michael affirmed the oath and signed it and Val Bonney will notarize this.  
8. Buena County Request to Join Region 3-4 for WIA Services: 
Lee Beem discussed the letter to the State Workforce Board requesting that Buena Vista County be added to Region 3-4 for WIA services.  The state Board has approved this and this request has been sent to the Governor for a response.  The Buena Vista County leadership would like to be re-aligned with Region 3-4 as in previous years and that this would be a better fit for them.  Preliminary budget amounts for Buena Vista County for WIA services are $10,000 to $20,000.  There were questions from the group about these budget amounts and if this would be enough to service people from the county.  Val Bonney discussed that since we are already servicing people from this region that the money would be helpful.  There were also questions about servicing more minority populations and non-English speakers that reside in Buena Vista county.  Val Bonney shared that we do have a New Iowan Center staff in that region who speaks Spanish and we also have a Spanish speaker in the Spencer office.  
a. RWIB vote:  Mike Shulte made the motion to move forward with adding Buena Vista County to Region 3-4 and adding CEO and RWIB members to our Board.  This was seconded by Ken Vande Brake and the motion carried.  
b. CEO vote: Pam Wymore made the motion to move forward with adding Buena Vista County to Region 3-4 and adding CEO and RWIB members for our Board.  This was seconded by Merle Koedam and the motion carried.  

9. Program Updates:
a. PY 12 WIA Budgets:
Val discussed the decrease in overall budgets and that there is a current 3 month budget and then also a 9 month budget after that for the Adult and Dislocated Worker programs: 3 month total for Adult: $6,287, 9 month total for Adult: $76,113.  3 month total for Dislocated Worker: $19,088, 9 month total for Dislocated Worker: $81,643.  The Youth budget estimate totals: $153,007.   
b. Workforce Investment Act Status:
Val discussed the funds obligated for each program: Adult: 43 participants with $66, 385.00 obligated, Dislocated Worker: 112 participants with $103,295.16 obligated, and Youth: 36 participants with $46,110.00 obligated.  There is a total of 191 participants with $215,790.16 funds obligated.  She also discussed the National Emergency Grants status.  The RR Donnelley Grant is finished at this time with $0 funds obligated.  The SkyJack-Freudenberg, AdvancePierre-Klaussner grant has 49 current participants with $52,320.36 funds obligated.  
c. Promise Jobs Subcontract: Val discussed the fact that the Promise Jobs subcontract funds in our region were lost as of 8-31-12 due to Iowa Workforce Development restructuring to only include six partner agencies outside of Workforce Development.  As a result of this, two of our current WIA staff will be layed off as of June 30, 2013.  
d. Promise Jobs Update:  Linda Gray explained the changes in service delivery areas as shown by the map in the Promise Jobs handout.  The map shows the counties to be served by the six subcontractors and IWD Region 5.  Fort Dodge now has the supervisor capacity in our area.  Emmet, Palo Alto, and Kossuth are now in the Mason City region for Promise Jobs services.  
e. Skilled Iowa: Linda Gray discussed the Skilled Iowa Initiative and the National Career Readiness Certificate (NCRC).  This is a tool that assists both job seekers and employers by determining a baseline of skills and providing resources to improve skills.  The overall goal of the program is to implement Skilled Iowa Communities as an economic development strategy that provides a framework for validating skilled Iowa workers who are ready to fill current and future jobs.    This initiative would help individuals to complete an unpaid internship with local employers and take the NCRC tests: (Math, Reading, and Locating Information).  There are 4 levels in the tests depending on skill level.  There was discussion in the group of how education and industry could connect with these tests.  There is a push for the involvement in the school system but not implemented at this time.  The tests are available at Iowa Lakes Community College and the satellite offices as well.  They are also available at NW Iowa Community College.  Iowa Workforce Development is paying for the tests at this time so there is no cost for the individual taking the tests.  
10.
 Customer Service Plan Modifications:

Val brought forth the Customer Service Plan modifications for training limits and support limits for Adults and Dislocated Workers.  It is proposed that these limits will total $2000.00 per year for training limits and also $2000.00 per year for support limits as well.  
a. Training limits: Decrease to $2000.00 per year per participant.
RWIB Vote: Judy Taylor made a motion to accept the decrease to $2000.00 training limit, seconded by Ranea Sipma, and the motion carried. 
CEO Vote: Arlyn Kleinwolterink  made a motion to accept the decrease to $2000.00 training limit, seconded by Mike Shulte, and the motion carried.  
b. Support limits: Decrease to $2000.00 per year per participant.

RWIB Vote:  Ken Vande Brake made a motion to accept the decrease to $2000.00 support limit, seconded by Judy Taylor, and the motion carried.
CEO Vote: Arlyn Kleinwolterink made a motion to accept the decrease to $2000.00 support limit, seconded by Pam Wymore, and the motion carried.  
11.  PY 2011 Annual Report Approval (RWIB only)

A motion was made by Rhonda Jager-Pippy that the Annual Report by approved, seconded by Diane Nelson, and the motion carried.   
12.   WIA Financial Monitoring Report:  Val discussed the Financial Monitoring Report.  There were 2 instances where a map of miles traveled was not in the participant file.  Now each file will need to include a map of round trip miles when paying support services for transportation.  
13.   WIA Program Monitoring Report:                          

Leslie Schmalzried shared that the Program Monitoring Report was mailed out on Tuesday of this week.  
14.
Training Provider Approvals:

There were four school programs submitted for approval to the group today.  This included: Faust Institute of Cosmetology for the Cosmetology program, NW IA Community College for the Medical Coding program, Northwestern College for Teacher Education program, and Southeast Technical Institute for the Early Childhood Specialist Program.  There was some discussion of the Southeast Technical Institute in Sioux Falls and why the group would approve an out of state school.  Val shared that the person that is interested in this program lives closer to the Sioux Falls school than other options.   

RWIB Vote: Greg Ver Steeg made a motion that these programs be approved, seconded by Ken Vande Brake, and the motion passed.  

15.  Customer Service Plan Re-Write:  

a. 
Process and timeline: 

Val discussed the timeline included in the handouts and that there would be a series of meetings to complete the service plan re-write.  Leslie Schmalzried shared about the new plan and process and that there is a need to include current assessments for the new strategic plan.  There needs to be coordination of priorities from partners to complete the needs assessment and to proceed with the strategic plan.
b. October Needs Assessment/Strategic Plan Meeting: 

The group decided to meet on October 23, 2012 from 12:30 to 5:00 pm with individuals from IWD, WIA, youth council, Council of Governments, community college, and economic development partners.  Volunteers for this meeting include: Greg Ver Steeg, Judy Taylor, Carol Lemon, Ken Chalstrom, and Jason Anderson.  
c. November Planning meeting: In the November meeting, the priorities from the October Needs Assessment will be approved.  This meeting is scheduled on November 15, 2012 at 9:30 am and will take about an hour.  
d. Coordinating service Provider Meeting February (Partners):
Memorandum of Understanding will need to be re-written with partners.  Draft of plan will be pulled together.  
e. Current Plan review and comment: The final draft will be presented to the Board and to the community with a period of public comment in April and approved and delivered to the State Board in May 2013.  
16.   
2012/2013 Meeting Dates:



November 15, 2012
10:30 am



January 24

9:30 am




March 28

9:30 am



May 23

9:30 am



September 26

9:30 am

a. RWIB vote: Ken Vande Brake made a motion to accept these meeting dates, seconded by Diane Nelson, and the motion carried.
b. CEO Vote: Mike Shulte made a motion to accept these meeting dates, seconded by Merle Koedam, and the motion carried.  

17.
State Staff Update:


Leslie Schmalzried shared that Carol Paulus is now going to be taking on supervision of the youth program at the state level.   She also mentioned that Barbara Bobb is now the supervisor of the State Program Coordinators.  
18.  Partner Updates:

Sandy Johnson from the Dept. for the Blind shared that she was involved in an Expo in Spencer, IA to market services.  She is trying to reach the 20-45 age group which is a hard group to reach for services.  


Craig Cretsinger, Disability Navigator, shared information about a grant for disability services that has been sent to the national level.  Five regions will be chosen from our state to provide services to individuals with disabilities and will be working with the skills teams at the local centers.  It is not known if our region will be chosen for this grant.  Craig shared that he is only able to work part time now due to health issues.  
19.  Confirm Next Meeting Date and Adjournment: 

Assessment group: October 23 at 12:30 pm


RWIB Meeting: November 15, 2012 at 10:30 am.   

The group accepted these dates.  

Val discussed that there is a need to ask the economic development partners to be part of our RWIB meetings and the group agreed with this.  

Lee Beem adjourned the meeting.  

