Minutes

Region 3 & 4 Chief Elected Official Board and

Regional Workforce Investment Board Public Hearing
Thursday, May 24, 2012, 9:30 am

Governmental Services Center, 217 West 5th Street, Spencer 

Rooms B & C
RWIB Members Present: Lee Beem, Diane Nelsen, Donna Hrubes, Vernon Nelson, Kenneth Vande Brake, Marvin Dammann, Mike Schulte, George Kruger and Ranae Sipma

RWIB Members Excused Absences: June Goldman and Judy Taylor
RWIB Member Absence: Mari Radtke, Gregory Ver Steeg and Jodi Nasers
CEO Members Present: Tim Schumacher, Mike Schulte, Arlyn Kleinwolterink, Merle Koedam, Rich Haack, Ken Chalstrom, Pam Jordan and Pam Wymore.
CEO Members Excused Absence:  
CEO Member Absence: Leo Goeders
Partner Staff Present: Val Bonney (NWIPDC), Ted Kourousis (NWIPDC), Linda Gray (IWD), Staci Kleinhesselink (NWIPDC), Leslie Schmalzried (IWD), Mary Lou Woods (IWD), Jamie Whitney (UDMO), Clark Marshall (ILCC), Mary Augustus (Vocational Rehabilitation), Jason Anderson (NCC), Amber Roe (Proteus) and Carole Lemon (Experience Works).
1. Public Hearing to Extend Regional Customer Service Plan-Lee Beem

2. Public Comments-No Comments

a. Motion made by Koedam to extend Plan, 2nd by Vande Brake, motion carried.

3. Adjourn Pubic Hearing-Beem adjourned Public Hearing. 

Region 3 & 4 Chief Elected Official Board and

Regional Workforce Investment Board Combined Meeting

Thursday, May 24, 2012, 9:30 am

Governmental Services Center, 217 West 5th Street, Spencer 

Rooms B & C

1. Call to Order-Lee Beem called the meeting to order.
2. Introduction of Members, State Staff and Guests: Self introductions were made.
3. Welcome: Lee Beem welcomed everyone to the meeting.
4. Agenda Review: Ken Chalstrom amended the agenda to insert #’s 8, 9 & 11 after item 5 and then proceed to item #6 from there.
5. Approval of March 22, 2012 Meeting Minutes:

a. RWIB Vote-Motion was made by Vande Brake, 2nd by Dammann, motion carried.
b. CEO Vote-Motion was made by Schulte, 2nd by Haack, motion carried.
6. (Item #8 on Agenda) Nominations for RWIB Replacement-Val Bonney reviewed the nominees to replace current RWIB members, Mari Radtke and Marv Dammann who have requested to be replaced.  The nominees are Ronda Jager-Pippy and Gail Anderson for O’Brien County Business Representative and Michael Modder and Todd Huisman for Lyon County Labor Representative.  
a. CEO Vote-Lyon County Labor Rep-Motion made by Koedam to submit Modder and Huisman with preference for Mike Modder and if the Governor concurs move to appoint Modder, 2nd by Wymore, motion carried.
b. CEO Vote-O’Brien County Business Rep-Motion made by Kleinwolterink to submit Jager-Pippy and Anderson with preference for Ronda Jager-Pippy, and if the Governor concurs move to appoint Ronda Jaeger-Pippy, 2nd by Jordan, motion carried.
7. (Item #9 on Agenda) Extension of Current Customer Service Plan
a. RWIB Vote-Motion made by Vande Brake, 2nd by Hrubes, motion carried.

b. CEO Vote-Motion made by Schumacher, 2nd by Koedam, motion carried.
8. (Item #11 on Agenda) Election of PY 2012/FY 2013 CEO Officers
a. CEO Vote-Motion made by Haack to keep current officers of Ken Chalstrom as Chair and Tim Schumacher as Vice Chair, 2nd by Schulte, motion carried.
9. (Item #6 on Agenda) Labor Market Information Presentation-Debra Ostrem and Ann Wagner from Iowa Workforce Development shared information on Labor Market Information including economic indicators, how Iowa compares with US in economic recovery and top areas of job growth and job outlook.
10. (Item #7 on Agenda) Program Updates

a. Workforce Investment Act-Bonney reviewed that the WIA program currently has 40 adults enrolled with $68,975.84 obligated, 118 Dislocated Workers enrolled with $149,201.12 obligated and 37 Youth enrolled with $62, 192.40 obligated for a total of 195 enrollments with $280,369.36 obligated.  In the National Emergency Grants, the program has 73 RR Donnelly enrollments with 58 in the exit process and 15 active participants with $35,032.94 current obligations.  In the Skyjack-Freudenberg-AdvancePierre-Klaussner NEG, there are 117 enrollments with 58 in the exit process and 59 active participants with $83,022.96 obligated.  RRDonnelly is set to end June 30, 2012 and most of those active participants will transition to formula.  
b. Skyjack-Freudenberg-AdvancePierre-Klaussner NEG Modification-The agency has applied for a 1-year extension since there are funds left to serve those enrolled and due to the AdvancePierre closure.  We have not been out to do any meetings at this time since they have not officially notified the state as of yet.  
c. Promise Jobs-Bonney shared that Director Whalert will be out to discuss the efficiency study on May 31 at 10:30 and RWIB members are encouraged to attend.  Gray shared that staff had 6 Steps training which is the curriculum that will replace Workplace Essentials and Job Club.  Staff members will divide up the sections so that each section is taught by a different worker.  These workshops will be open to all participants.  More emphasis will be placed on the group process in our new integrated service delivery model.
11. (Item #10 on Agenda) Future Customer Service Plan Development-Bonney shared that she learned at the state meeting that the format for the Customer Service Plan will be changing and development of the plan will require RWIB involvement at a much greater level.  It will be a 5-year plan and is a plan for how services are delivered in our region.
12. Training Plan Approval-NCC Certified Nurse Aide
a. Motion made by Dammann to approve CNA program at NCC, 2nd by Nelson, motion carried.
13. Election of PY 2012/FY 2013 RWIB Officers

a. RWIB Vote-Motion made by Hrubes to keep the officers the same with Beem as Chair and Vande Brake as Vice Chair, 2nd by Schulte, motion carried.
14. State Staff Update-Leslie Schmalzried reviewed more on the CSP update and that RWIB would be more involved.  She also introduced Mary Lou Woods, the Bureau Chief of Field Operations who is here doing Integration Training.  Woods shared that she has been working on Integration since 2009 and there are only 3 regions left to integrate.  This is the first service delivery change in 40 years.  The new model is focused on upskilling and keeping people employed by setting up a structured career plan.  Bonney shared that our region went live yesterday and enrolled 5 people into Membership.  Customer Surveys indicate people like the new model which provides improved customer service and working more in teams.
15. Partner Update-Jason Anderson from NCC shared that the 15 community colleges are applying for a DOL grant as 1 system which was submitted today.  Amber Roe from Proteus shared that they help seasonal farm workers find jobs or provide assistance to attend college.  Mary Augustus from VocRehab shared that they have relocated to the back of the building and serve those with disabilities with employment and training.  There is a waiting list for services but not for those with significant barriers to employment.  Carole Lemon from Experience Works shared that they are a training program for those 55 and older who are low income.
16. Confirm Next Meeting Date and Adjournment (September 27, 2012)-Beem adjourned meeting and Bonney invited members to tour the facility to see the remodel as well as experience the new service delivery model.
